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International Networks and Recognitions 

Dr. Misaki Wanyengera at the WHO summit in Berlin

 On left is Dr. Kalyesubula and other participants in 
Berlin 

On left the Vice-Chancellor, Prof. Barnabas Nawangwe 
with Dr. Seth Franklin Berkerly 
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The Deputy Director Fogarty International Centre  toured the Makerere University H3Africa Biorepository 
and Genomics Facility managed by Makerere University Biomedical Research Centre (MakBRC).

IBRH3AU BIOREPOSITORY
IBRH3AU Biorepository is an integrated laboratory under the H3Africa located at Makerere University 
College of Health Sciences (MakCHS) a centre of Academic Excellence, Health Care and collaborative 
research. 

IBRH3AU provides a resource of well characterised and annotated quality biospecimens to be used by 
future studies. This resource is utilised by communicable and non-communicable disease researchers 
in an african population.

IBRH3AU Biorepository

The Visit of the Deputy Director Fogarty 
International Centre.

Left Dr Emmanuel Nasinghe, Prof. Moses Joloba, 
Dr. Willy Ssengooba, Dr. Peter H. Kilmarx, Dr. David  

Kateete

The Deputy Director Fogarty International 
Centre with the Staff MakBRC.

A masters Student on left explaining to Dr. Peter H. 
Kilmarx (on left) how the Sequencer works in Molecular 

and Genomics
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The Biorepository has MOUs and collaborations with the following Researchers and 
Institutions.

S.N H3AFRICA Biorepositories in Nigeria and South Africa through the NIH (National 
Institute of Health)

2. Neuro-GAP project 

3. TB-SPEED project

4. The African Severe Asthma Project

5. Uganda Christian University

6. Child and Family Foundation, Uganda

7 East African Geohealth HUB

8. Uganda Heart Institute

9. Oregon Health & Science University Portland, Oregon

10. Makerere University Centre for Health and Population Research (MUCHAP)

11. AFRICA SUITCASELAB

12. Global Health Uganda

Framework contracts and service agreements with government of Uganda ministries/ 
authorities 
In line with its objectives, MakBRC entered framework contracts with many government agencies in 
support of service delivery. Below are the agencies among others

New Strategic Projects last year 
●● Uganda Revenue Authority (URA)
●● Uganda Parliament 
●● Federation of Uganda Football Association 
●● National Information Technology Authority (NITA) 
●● National Water and Sewerage Corporation
●● Uganda World Life Authority
●● Uganda Heart Institute etc

New Projects in 2022

FEND for TB Evaluating Novel diagnostics in 
TB among adult index cases. 

Rutgers, The State University of 
New Jersey

NODpedFEND Evaluating Novel diagnostics in 
TB among index cases in children 
below 5 years. .

Rutgers, The State University of New 
Jersey

Halting-TB Evaluating host pathogen Rutgers, The State University of 
New Jersey

TB immune responses Evaluating response to TB Massachusetts General Hospital

COVID-19 Biobank Building a repository of 
COVID-19 bio specimens to 
support research in Uganda

Government of Uganda
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data collection tools and review the reports 
submitted by underlying officers 

Capacity Building Functions
●● Train and provide ongoing technical 
assistance to underlying staff  

●● To review training materials and program for 
trainings to be provided by underlying unit 
managers 

●● Directing and controlling underlying staff to 
ensure their full motivation 

Finance Management Functions
●● Leading the budgeting, forecasting and 
planning processes

●● Develop and implement a robust financial 
process and controls 

●● Assist in periodic external audits and 
financial review processes

●● Managing of institutional statutory duties 
compliance 

●● Perform periodic financial analysis to guide 
decision making 

●● Layout strategies to control and monitor 
expenditures 

●● Controlling all financial and accountancy 
matters including month end reports, 
management accounts, cash flow 
management, statutory accounts, 
presentation of management information 
and Key Performance Indicators 

Department Goal: To make MakBRC financially 
viable and keep track of its objectives of 
establishment 

Department Objectives: 
●● To set and manage the strategic direction of 
MakBRC 

●● To provide the best platform for acquisition 
and management of external funds and 
activities

●● To accurately prepare and analyze MakBRC 
financials 

●● To oversee all the unrestricted revenue 
avenues of MakBRC

●● To assist MakBRC stakeholders acquire the 
right goods and services at the right time 
and at the right price 

Internal Control Functions
●● Risk analysis, monitoring and mitigation
●● Assist in the development and review of 
MakBRC policies and procedures

●● Reviews the budget line items charged 
●● Reviews posted financial data 
●● Perform Monitoring & Evaluation activities 
via participating in the development of M&E 
Plan plus designing of monitoring tools and 

DEPARTMENT OF
FINANCE & STRATEGIC 
PLANNING

Mr. Ssekyango Kamya Rogers Head of Finance & 
Strategy
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External Funds Management Functions
●● Assist in grant application process  
●● Assist in drafting and review of projects/
grants Memorandum of Understanding/Sub 
award/corporate agreement/partnership 
agreement  

●● Indirect cost monitoring and allocation 

Procurement & Stores Management 
Functions  
●● Develop a strategic approach to MakBRC’s 
procurement and material management 
process 

●● Analyze MakBRC inventory to guide in 
decision making  

●● Monitor external contracts and services 

Business Development Functions 
●● Develop and manage a sustainable and 
profitable business model for MakBRC

●● Analyze and monitor debtors 
●● Recommending funding sources for 
investment and calculate the likely return on 
investment   

●● Oversee business relationships with partners 
●● Diversify MakBRC revenue portfolios 
●● Oversee the operationalization of the 
innovations hub 

Strategic Functions 
●● Strategic plan development, monitoring and 
evaluation 

●● Conduct stakeholders engagement, analysis 
and monitoring 

●● Perform root cause analysis of potential 
problems and provide effective resolutions 

●● Recommend business improvements based 
on market and competitive trends 

Supervisory Functions 
●● Perform daily supervision of underlying staff 
●● Set and monitor targets for the underlying 
staff

●● Participate in the hiring of underlying staff 
●● Participate in performance appraisal of 
underlying staff 

MakBRC Finance Strategic Team
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STATEMENT OF FINANCIAL POSITION 
AS AT 30 JUNE 2022

2022 2021 2022 2021

UGX. UGX. US$ US$

CURRENT ASSETS Notes

Receivables and prepayments 11.8 9,404,934,584 3,190,681,069 2,506,841 902,296
Bank & cash balances 11.9 8,934,229,656 6,763,463,657 2,376,550 1,912,440

TOTAL ASSETS 18,339,164,240 9,954,144,726 4,883,391 2,814,736

FUNDS AND LIABILITIES
Funds
Restricted funds 16,040,780,535 9,278,416,502 2,319,771 2,623,853
General fund 258,050,046 30,739,601 2,020,131 8,486

Total  funds 16,298,830,581 9,309,156,103 4,339,902 2,632,339
Current  Liabilities

Payables & Accruals 11.10 66,500,000 644,988,623 18,440 182,397
Deferred income 11.11 1,973,833,659 - 525,049 -

Total Current Liabilities 2,040,333,659 644,988,623 543,489 182,397

TOTAL FUNDS AND 
LIABILITIES 

18,339,164,240 9,954,144,726 4,883,391 2,814,736

The financial statements were approved by the Board of Directors on …………….2022 and 
signed on behalf by: 

              ……………………..................                                         …………………………………	                            
                         DIRECTOR                                                               DIRECTOR

The notes on pages 19 to 23 form an integral part of the financial statements.

The report of the Independent Auditor is on pages 6 to 9
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Mission Vision Core Values 

4.4. Next year’s plan 2023
●● Over two million samples. 
●● Establish a centralised LIMS for all Labs.
●● Establish a Clinical Research Unit. 
●● Establish an Innovation Hub to translate R 
and D ideas to commercialisation. 

●● Obtain space for expansion. 
●● Set up an innovations hub to nurture young 
innovators.

●● To commercialise all tested and proven 
products.

To be a global leader in 
developing knowledge, 
treatments and 

technology for use in 
health care.

Vision

Delivering proven 
innovative and effective 

knowledge and 
technologies for use in 

health care. 

Mission

Core Values 

	 Innovation: we are constantly looking for 
ways to innovate and improve.

	Caring:  we care about our donors, 
partners, staff, communities and each 
friend we serve. 

	Excellence: we strive for excellence in 
whatever we do.

	Accountability: we accept our 
responsibilities and try hard to achieve 
those things for which we are accountable. 

	 Integrity: we are truthful, fair and honest in 
all interactions.

	Teamwork:  We support each other to 
achieve our set objectives. 

	Professionalism:  Throught our work, we 
demonstrate competence and capacity 
to generate results to the expected 
institutional, national, international and 
discipline specific standards.

	Respect:  We ensure acknowledgment, 
attention and good judgment in dealing 
with all stake holders.

	Diversity: We are an equal opportunity 
institution that embraces diversity in order.
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